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MEETING AGENDA  

ÅCall to order and Pledge of Allegiance 

ÅOpportunity for questions and comments 

ÅRKG Presentation of Draft NAS-JRB Willow Grove 

Redevelopment Plan and Homeless Assistance Submission 

ÅApproval of the Meeting Minutes:  January 18, 2012 

ÅExecutive Directors Report 

ÅSolicitorõs Report 

ÅBills and Communications:  Approval of list of checks 

ÅNew Business 

ÅNext HLRA Board Meeting:  Wednesday, March 21, 2012 at 

3:00PM at the Horsham Township Community Center 

 



Preferred Reuse Plan Presentation 

 
I. PREFERRED REUSE ALTERNATIVE ð OPTION E 

A. Summary of HLRA Board Plan Directives 
B. Land Use Plan Overview 
C. Traffic Impacts and Mitigation Recommendations 
D. Infrastructure Estimates 
E. Economic and Fiscal Impacts 
F. Property Conveyance Recommendations 
G. Homeless Housing Negotiations Update 

 

II. QUESTIONS AND COMMENTS 
  

 

 



OPTION E 

Summary of HLRA Boardõs 

Reuse Plan Directives 

 



HLRA BOARD DIRECTIVES ð OPTION E 
 

  

RESIDENTIAL 
ÅRemove open space between the Large Lot Single Family units and 

the property line.  Include in Residential Development. 

ÅReduce total units from 1,999 units to 1,416 units.   

ÅIncrease the lot size of the Large Lot Single Family to an 

average size of 23,000 square feet or roughly ½ acre.  Reduce 

the yield of Large Lot Single Family units from 169 to 90 

ÅDecrease the number of Small Lot Single Family units from 297 

to 250 units 

ÅReduce the number of townhome units from 396 to 350 

ÅReduce the number of other apartments/condos from 645 units 

to 300 units 

ÅDecrease the CCRC units from 378 units to 326 units 

ÅReduce the number of apartments and condominium units from 

645 to 300, and in the Town Center 114 units to 100 units 

 



HLRA BOARD DIRECTIVES ð OPTION E 
 

  

PUBLIC USES  
ÅIncrease the school acres from 14 acres to 40 acres 

ÅRemove road crossing from Par 3 golf course 

ÅReserve approximately 13 acres for DVHAA Aviation 

Museum/Park off Easton Road 

ÅGive attention to buffering the school, residential property, and 

the CCRC. 

ÅInclude the Navy Lodge site as a potential location for homeless 

housing services (Currently considering North Privet Road Site) 
 

OPEN SPACE/RECREATION 
ÅMake sure open space/parks on or near contaminated sites are 

either remediated or capped in accordance with accepted 

practices 

 
 



HLRA BOARD DIRECTIVES ð OPTION E 
 

  

ROAD NETWORK 
ÅStraighten the proposed road crossing between Norristown 

Road to Maple Avenue to expedite traffic through the site 

ÅShow the location of the four main roadways (Norristown 

Road to Maple, Precision Road to Moreland, Privet Road to 

Main Gate, and Runway Boulevard) 

ÅTerminate Runway Boulevard at the corner of Maple 

Avenue and Horsham Road 

ÅMake sure extended Privet Road is out of range of play at 

Commonwealth Golf Course and the Horsham Chip and 

Putt Also avoid impact to the Commonwealth Golf Course 
 



DRAFT REDEVELOPMENT 

PLAN  

OPTION E 

 



OPTION E 



Single Family Homes on up to 1/2 Acre Lots 
 

  



OPTION E 



Small Lot Single Family Homes 
 

  



OPTION E 



Townhomes 
 

  



OPTION E 



Apartments/Condominiums 
 

  



OPTION E 



Continuing Care Retirement Community 
 

  



OPTION E 



Town Center 
 

  Movie 

Theater 
 

  

Retail Shops 
 

  

Public Spaces 
 

  

Public Art 
 

  



Town Center ð Gathering Spaces 
 

  Plaza 
 

  

Public Festivals 
 

  



OPTION E 



Office Park 
 

  

Par 3 Golf Course 



OPTION E 



Hotel/Conference Center 
 

  



OPTION E 



Retail Frontage 
 

  



OPTION E 



Regional Recreation Center 
 

  



OPTION E 



Aviation Museum 
 

  



OPTION E 



   Middle School 
 

  



Open Space 
 

  



RESIDENTIAL DEVELOPMENT 

ÅOption E reduces total housing units by 583 units 

ÅTotal school enrollment impacts dropped from 761 

students (Option D) to 530 students (Option E) 



COMMERCIAL & PUBLIC USES 



OPTION E 

Traffic Impacts  

and Mitigation 

 



INTERSECTION OPERATIONS 

ÅTwo Stage Analysis 
ïFuture Build-out Traffic Operations are Compared to No-

Build volumes in the Future at the end of 20 Years with 

the Existing Road Geometry 

ïPrepared Roadway Improvements to the Geometry to 

Examine Changes to Traffic Operations 

Å Improved traffic operations 

Å Comparable traffic operations to current 

conditions 

Å Worsened traffic operations 



 

Map 11-3 

No Build 2026 vs Full Build 2026 


